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Editorial 

Welcome to the Summer 2022 edition of Quiet Ways, the quarterly magazine/newsletter of 

Sussex East Area Meeting. 

Some of you may have watched Britain’s Got Talent when the dance group Diversity burst 

onto our television screens with their amazingly agile choreography, age and ethnic mix. They 

are well named and have gone onto serve their communities as well as continuing to entertain.  

‘Diversity’ in its broadest sense means variety and multiformity and has an ever-widening 

scope in today’s world, embracing and celebrating differences with inclusion and tolerance. It 

can encompass all shades of faith or none, ways of living as well as background, race and 

gender.  

Ideally, there should be acceptance and joy in all our diversity, but sadly, this isn’t always the 

case. Too often we hear either nationally or in our own community examples of a lack of 

tolerance and fairness, where those with an ‘axe to grind’ try to impose their will on others. 

Working together as, and in, a community can help to overcome these concerns and set in 

motion the often challenging task of settling disputes through love and forgiveness. 

In this edition of Quiet Ways, you will find, amongst other items, an article from our Area 

Meeting Clerk, Peter Aviss, on the relevance of being part of the community that is Area 

Meeting; a profound poem from Harvey Gillman inspired by the children of Ukraine, as well 

as Nancy Wall writing about eldership and oversight. 

Our next Sussex East Area Meeting is a blended one at Lewes Meeting House and on Zoom 

on Sunday, 10th July from 2.00pm to 4.30pm when we shall be exploring the topic of 

Diversity in Meetings as well as holding our usual MfWfB. So, look out for the invitation and 

agenda and do come along!  

Go well, Friends, and stay safe. 

In Friendship, Sally Aviss (Editor) 

 Seek to understand the causes of injustice, social 

unrest and fear. Are you working to bring about a 

just and compassionate society which allows 

everyone to develop their capacities and fosters the 

desire to serve? (A&Q 33) 
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Thank you to everyone who has contributed to this edition of Quiet Ways. If your article was 

not included this time, it may appear in a later edition. Everything is filed away safely… 

Articles for the next Quiet Ways (coming out September 2022) are always welcome – be it 

something light-hearted, deeply personal or of universal significance. Items should be sent to 

editorquietways@gmail.com. Closing date for submissions: 31st August 2022. 

 

**DATES FOR YOUR DIARY** 

SEAM Programme for 2022 
Day Month Subject Venue Time 

Tuesday 5th July Meeting for Elders and 

Overseers/Pastoral Care  

On Zoom 19.30 - 20.30 

Sunday 10th   July  AREA MEETING: 

Diversity in Meetings + 

MfWfB 

Lewes/blended  14:00 – 16:30 

Sunday 11th  

 

September AREA MEETING:  

MfWfB 

Bexhill or on Zoom 13.30 – 16.00 

Saturday 8th  October Journeyman Theatre  Hastings MH 15.00 – 17.30 

Saturday 19th   November AREA MEETING 

MfWfB 

Venue TBC 10:00 – 12:00 

 

RM Programme for 2022:  

9/07/22 Joint Anglican/Quaker Service (Twineham St Peter’s 3.00)  

 

mailto:editorquietways@gmail.com
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Why Area Meeting? 

by Peter Aviss 

Why Area Meeting? Why come to Area Meeting?  

Area Meeting is a community, and community is about a sense of belonging. I feel very much 

part of Rye Local Meeting as a community; but I also feel a sense of community with our 

Area Meeting, and of Yearly Meeting, but less so with the world-wide community of Friends. 

Is it not to do with one’s own involvement with the community as to how much one feels a 

part of that community? Because I have, needless to say, had a lot to do with our Area 

Meeting for nearly six years, and have worked and met with various Friends from our AM a 

great deal. For that reason, I feel I belong to that community. However, because I went to 

AM fairly regularly before I became clerk, I would still have said that I belonged to the “AM 

community”. It is the same with YM.  

I don’t think one is going to feel that AM or YM is part of an overall community, or that one 

belongs to it, unless one starts to experience getting to know Friends from the “wider walk” 

than in one’s immediate locality. A community is made up of people, and it is the 

commonality of thought and behaviour that leads to the connection between the individuals in 

the community; it is that which makes it a community.  One needs to get to know individuals 

that make up a community to start to feel kinship with them, elements of a shared way of life 

– elements of course, but not necessarily totally! 

Quaker structure is much like an inverted pyramid, local meetings being the small “apex” at 

the bottom, becoming larger to area meetings, then regional meetings leading to the broad 

“base” that happens to be at the top, which is Britain Yearly Meeting – the sum of all the  

meetings. 

Our structures provide a balance and fail-safe of the Quaker way; area meetings help to keep 

our Quaker testimonies active. There are benefits but also dangers with our grassroots 

structure. Local meetings are our immediate worshipping communities, and we can test our 

faith and concerns in our immediate family of Friends. However, there is a danger that a LM 

can become insular – go its own way without referring to the wider community of Friends. 

Being a part of an area meeting helps to prevent this insularity, but only if members of the 

LM take part in their area meeting. Our way of working and our structures are not set in 

stone, if there is a need, we evolve and metamorphose. It is a slow process, but that is not 

necessarily a bad thing. 

When we become a member of The Religious Society of Friends, we are firstly a member of 

the area meeting, and hence a member of Britain Yearly Meeting; but we worship in a local 

meeting. We don’t have a ministry – or rather, we don’t have a laity, we are all ministers. 



QUIET WAYS  

 SUMMER 2022 EDITION 
 

4 
 

That I think is well recognised; but what is perhaps less recognised, is that we have a duty as 

members to do all the jobs that need to be done to keep the organisation running smoothly. Of 

course, there are times in our lives when we are time-poor and less able to take part in the 

running of our local meeting, let alone our area meeting. However, we all have a 

responsibility to support and take an interest in the running of our Meetings for Worship for 

Business, be they Local or Area. Yes, they can be tedious, they can be a chore, but if you are 

part of a community you need to take turns at doing the chores! Just as one can get to know 

another Ffriend whilst doing the washing up after coffee, we can get to know Ffriends from 

other Local Meetings at our Area Meeting sessions. Well, hopefully we can, now that we are 

beginning to have live Meetings for Worship for Business again after the constraints of the 

pandemic. It is all to do with being part of the community of Friends. 

I have heard Friends say to me that Meetings for Church Affairs (MfWfB) are not for them, 

for whatever reason. I wonder whether one of the reasons is that they are afraid of being 

asked to take on one of the many Quaker roles? Yes, there is a danger of this happening  

especially as at present when we have fewer  Friends who are able or willing to give the time 

or energy in running our own Area Meeting.  However, if a lot more people were available 

for service, more job-sharing could take place. A clerking team of 3 or 4 Friends would be 

much less onerous for those involved than just having a clerk and assistant clerk. We already 

do have a treasury team, and some of the more onerous parts of treasury has been eased by 

employing somebody to do the more tedious parts. That could be so for some of the running 

of our Area Meeting, but other roles, such as in spiritual nurture and pastoral care (eldership 

& oversight), nominations, trustees and clerking are all areas that we have to take 

responsibility for ourselves, because they need to be based in our spirituality – they need to 

be Spirit led. 

There are of course legal and financial obligations for all area meetings, which might include 

the management and ownership of meeting houses and other properties; the employment of 

staff, whether it be cleaners, caretakers or accountants; and the correct and transparent 

running of an area meeting as a charity. All of the above are relevant to Sussex East Area 

Meeting, and which are mainly carried out by our trustees. But they need to know that they 

have the support of the AM membership, and in that capacity, we frequently have decisions 

to make; the larger of which we would not wish our trustees to make without endorsement 

from Friends in the AM.  

This might all sound very dry, but we have study days and topics of interest alongside our 

Meeting for Worship for Business. The memory of our Area Meeting teas after business as a 

social event is a fading one. But hopefully, now we are back on the path to a more normal 

existence, these will be part of our lives again. 
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Our next area meeting is on the 10th July at Lewes Meeting House from 2.00 until 4.30 pm. 

We will be talking about Diversity in our Meetings before we tackle our business. It would be 

great to see some new faces there alongside our stalwart regulars! We hope to arrange this as 

a blended meeting, so if you can’t make it in person, why not join the meeting on Zoom? 

Peter Aviss – Clerk, Sussex East Area Meeting 

 

 

Photo © Sally Aviss 2022                     
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Through The Eyes of the Children 

A poem by Harvey Gillman 

We were taught to look for the good in everyone. 

But when your eyes are filled with the blood 

of your brothers; your ears echo with the cries 

of your sisters; your head overwhelmed 

with numbers beyond counting of splinters of dreams 

scattered profusely over broken pavements, 

how then are you to look, to see, to find, to cherish? 

 

How shall we continue to look for the sacred 

In the young men we thought we knew? They have come  

to tear apart what is left of our hearts and our cities.   

Our eyes are clouded with the smoke of their bombs.  

Our ears ring with the hissing of shrapnel. Our head  

spins with what our eyes have been forced to witness. 

 

You claimed to be our brothers, speaking 

a kindred language, but then you fell upon us 

and silenced our singing. The hands we stretched to you  

are now torn and covered with earth. Once you came here  

to take the air, the sea breezes. Now you have come 

to seize them from us. Why have you come?  

Were there not sea and breezes and beautiful churches 

and music and dancing enough for all? I remember the dancing.  

 

You are not much older than us. We could have danced together.  

There were so many dreams we could have dreamed together. 

Could we not have grown old together, sharing our words. 

Sharing our silences?         20/06/2022 
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Voice of Hope – Harvey Gillman 

Over the last few months, I have been in touch with Socrate Imani Matabaro, a Quaker 

originally from the Democratic Republic of Congo, now living in Bujumbara, the capital of 

Burundi. He has been describing to me his work and hopes in helping young people and 

women, the victim of conflict in his country. The following is closely based on the information 

he has sent me. 

“Voice of hope was born in 2019 after I noticed 

that the war that hit Burundi and the Great 

Lakes region, for more than 10 years left 

nothing positive in its path. Burundi is one of 

the poorest countries in Africa. It is a project 

initiated by young Quakers from the Democratic 

Republic of Congo and Burundi. Its 

headquarters are in Bujumbura, the capital. 

Burundi has a large number of orphans and 

other vulnerable children, about 680,000 or 17% 

(almost 1 in 5) of all children aged 0-14 are 

orphans.  The main problems underlying the 

high number of these vulnerable children are: 

the civil war that has ravaged the country for 

more than a decade, the AIDS pandemic, 

frequent diseases such as malaria and 

widespread poverty among the population. 

Violence, civil and ethnic war have meant that many children, now orphaned, are on the 

streets alone. The HIV/AIDS disease has also left many children without parents and without 

any support. Widowed women have lost the meaning of life because of their dependence on 

men who lost their lives in the period of war and civil violence. Many families were torn 

apart and Voice of hope tries to rebuild and support them financially.  We also give 

vulnerable widowed women and young people who have been forced into the army the 

chance to learn useful trades, so we try to create activities or projects to reintegrate them into 

society and give them hope for a better future.                                                                                 

 

My role was to introduce others to volunteering to see if we can help these people. We tried 

to use our talents (music, film, theatre ....) to bring together many people and talk about our 

charitable activities of support. Our work is humanitarian and charitable and we are all 

volunteers without pay or monetary subsidies. We are a non-profit making organisation. We 

support 50 orphans for the moment in their primary needs, including  health, education, food. 
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We are thinking of building a shelter for homeless orphaned children as soon as we have the 

funds can afford us to do so. We also support 25 mothers that we support in their journeys by 

helping them to engage in small financial activities capable of helping them to meet the 

primary needs of the family without begging or even worse. 

 

The need to continue the work of Voice of hope is to have partners to support activities, 

donors and funders. 

We are also part of a consortium of more than 11 local organizations whose work consists of 

the support of orphaned children, the care of vulnerable widowed women, the reintegration of 

women, raped, traumatized in society and the process of supporting local development in the 

community through sustainable works but also through training, seminars and workshops to 

consolidate peace, reconciliation and active non-violence.  This consortium was initiated by a 

young Congolese Quakers currently residing in Congo in South Kivu in Baraka. 

For further details contact: socratemat@gmail.com or voiceofhopebuja92@gmail.com 

 

https://voiceofhopegroup.org/ This website is in French. It should be being uploaded into 

English soon. Meanwhile for an English translation contact Harvey Gillman on 

harveygillman@gmail.com. 

mailto:voiceofhopebuja92@gmail.com
https://voiceofhopegroup.org/
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Elders and Overseers in our Area Meeting: How we work together 

by Nancy Wall 

 

 As Elders and Overseers, we are expected to offer spiritual support and pastoral 

care. We are not necessarily expected to provide practical help ourselves. But 

importantly, we are expected to listen carefully to Friends’ needs and ensure 

that support can be provided in whatever way is most appropriate. Many elders 

and overseers value the support they can get through Woodbrooke. During the 

lockdowns many have benefitted from internet support. Now face to face 

opportunities are beginning to work again.  Individuals in local meetings are 

often able to help too.  

  

Sadly, many meetings find it extraordinarily difficult to appoint elders and 

overseers, and the shortage of overseers is all too clear. Where the meeting is 

small, this may not make a big difference. Some years ago, I attended regularly 

at a meeting which typically had seven to ten Friends at Meeting. We were 

really quite good at holding things together. Individuals brought their own 

strengths to the meeting. Those of us who attended regularly saw ourselves as 

all serving the meeting in one way or another.  More recently we have come to 

see oversight especially as something that all experienced Quakers can and 

should participate in when the need arises. We are all overseers once we 

understand the requirements. 

  

All elders and overseers are automatically nominated by their local meeting and 

appointed by Area Meeting. However, it is extraordinarily difficult for Friends 

attending Area Meetings to rustle up individuals who might be able to help out 

with oversight! All too frequently we can think of many reasons why we should 

not accept a request to become an overseer. I suspect this may have something 

to do with the fact that almost all working-age Quakers are working full-time in 

the outside world and many retired Quakers are feeling their age. Trying to help 

a frail Friend to get to meeting can pose a physical problem for those of us who 

are not as strong as we used to be.  

  

Recently Friends House has been encouraging us to think about the terminology 

of elders and overseers. For many of us, the term elder poses no great problem. 

Although it suggests some degree of superiority, we tend to regard elders as 

special Friends whose wisdom is valued by us all.  

  

The term overseer is a different matter. It reminds us of the slave traders who 

took Africans (and others) to new countries, depriving them of their families 

and causing unbearable suffering in vicious and painful ways. Many other 
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serious wrongs have been perpetrated. Within a multi-ethnic society we need to 

discard the term ‘overseer’. The term oversight would allow us to remember 

Quaker roles without connecting them to the wrongs of the past. To date this is 

still under discussion. 

  

My personal view is that the term eldership can accommodate a range of views. 

Many meetings now welcome into membership Friends whose views are rather 

incompatible with conventional biblical wisdom. Many Friends, if delicately 

asked about their views, will tell us how uncertain they feel about the words of 

the Bible. What they really appreciate about Quakerism is to be found in the 

testimonies, which create a clear and very important identification of our 

beliefs. It is all set out in QFP19.46 where Margaret Fell’s words say it all: 

  

We are a people that follow after those things that make for peace, love and 

unity; it is our desire that others’ feet may walk in the same, and do deny and 

bear our testimony against all strife, and wars, and contentions that come from 

the lusts that war in the members, that war in the soul, which we wait for, and 

watch for in all people, and love and desire the good of all… Treason, 

treachery, and false dealing we do utterly deny; false dealing, surmising, or 

plotting against any creature upon the face of the earth, and speak the truth in 

plain-ness, and singleness of heart. 

  

We need Friends to consider how the terms elder and overseer should be looked 

upon in the here and now.  For example, eldership and oversight are terms that 

have served Lewes Friends Meeting well in recent years. For the time being we 

do not expect to change them. We have called it EORG for years – Eldership 

and Oversight Resource Group. Now we have experimentally moved to Pastoral 

Care and Eldership Team. Maybe it will change again. We judged ‘Oversight’ 

to be still a bit too close to ‘Overseer’. 

  

Many meetings have Friends who seldom if ever appear in the Meeting House, 

or indeed on Zoom. Some of these Friends may have been put off in ways that 

we cannot fathom because we are not in touch with them. This situation is not 

easy to work out. We know that there are many young Friends within the 

Society. They are wonderful people who will do all they can to change the 

world.  

 

If we persist in trying to keep things just as they are, we may lose them and 

others. It is important to keep in touch with one another through Area Meeting, 

while at the same time, seeking to keep our youngsters with us. They are the 

future of Friends. 
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The Silent Shell by Philip Watson 

See how the silent shell yet speaks of the sea; 

a tower of Babel from the eternal blue, 

a cone of contemplation 

echoing memories of wind in the tamarisks 

and sand in the sandwiches; 

of the scintillation of light in pools of thought, 

of recurrent currents gently massaging the green weeds 

and urchins playing along the shore. 

 

Tiny happy sand people run with whirring windmills, 

others toddle by lapping waters, teasing crabs.  

Cubist-pointed and striped, beach tents house 

the sub-burned Bedouin, camel-grunting in disapproval 

at the careless beings having fun.  

Summer breezes propel colourful flotilla to uncharted islands; 

islands of secret coves; and hidden treasure? 

 

From a vantage point, a solitary walker notes how far below 

patterns of sand make music with pebbles, 

and how wind matches wave on the grass on the cliff. 

Tiny river deltas empty rockpools and head for the receding sea.  

Donkeys laden with jollity sleepwalk the familiar paths of summers past. 

Photographs bring stillness to never ending movement 

and freeze the family in sunny postures. 

 

leaving salutations are carried by a cooling wind- 

“see you next year?” 

                                                                                                       ( C. Pub Poetry Today 2000) 
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Is this the way the world works?  

Alex Francis 
 

My late brother Roy had a quirky sense of humour and used to get tetchy when I told him he 

was a natural Quaker, loving Truth & Simplicity. Anyway, here is an offering from him, not 

original I think, but cautionary and humorous. 

 

It’s late Autumn and a community in a remote region ask their new chief if the coming winter 

is going to be cold or mild. 

Since he was a chief in a modern society, he had never been taught the old secrets. When he 

looked at the sky, he couldn’t tell what the winter was going to be like. 

Nevertheless, to be on the safe side, he told the community that the winter was indeed going 

to be cold and that the members of the village should collect firewood to be prepared. 

 

But, being a practical leader, after several days, he got an idea. He walked several miles to a 

phone booth, called the National Weather Service and asked: “Is the coming winter going to 

be cold?” 

“It looks like this coming winter is going to be quite cold,” the meteorologist at the weather 

service responded. 

So, the chief went back to his people and told them to collect even more firewood in order to 

be prepared. 

A week later, he called he called the National Weather Service again. “Does it still look like 

it’s going to be a very cold winter?” 

“Yes,” the man at the National Weather Service replied: “It’s going to be a very cold Winter” 

The chief again went back to his people and ordered them to collect every scrap of firewood 

they could find. 

 

Two weeks later, the chief called the National Weather Service again. “Are you absolutely 

sure that the winter is going to be very cold?” 

“Absolutely,” the man replied. “It’s looking more and more like it is going to be one of the 

coldest winters we’ve ever seen” 

“How can you be so sure?” the chief asked. 

The weatherman replied, “Everyone from miles around are collecting shedloads of 

firewood!” 

 

Is this the way the world works? 

 

Go well Friends, 

Alex Francis 

 

 

 

********* 
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Guestling Wood, East Sussex                                                                                        Photo © Sally Aviss 2022 
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‘Who’s Who’ serving Sussex East Area Quaker Meeting 

Clerk     Peter Aviss (Rye LM)   

Assistant Clerk   Sally Aviss (Rye LM) 

Membership Clerk   Peter Bolwell (Hastings LM) 

Clerk of Trustees   Patricia Cockerell (Lewes LM) 

Treasurer    John Ashcroft (Lewes LM) 

Assistant Treasurer(s)  Alex Francis & Phil Cooper (Hastings LM), Tim Reynolds (Bexhill LM) 

Clerk of Nominations  Mary Elliott (Bexhill LM) 

Convener of Nominations  John Wilson (Eastbourne LM) 

Deputy Safeguarding Rep.  Margaret Newton (Hastings LM) 

Convener of Elders   Sally Aviss (Rye LM) 

Convener of Overseers  Nancy Wall (Lewes LM) 

Meeting For Sufferings Rep . Peter Aviss (Rye LM) 

Alternate for MfS   Sue Walton (Herstmonceux LM) 

Convener of Sustainability Group  Jean Farebrother (Herstmonceux LM) 

Prison Chaplain   Medhina (Lewes LM) 

QCCIR representative  Kim Ashcroft (Lewes LM) 

QSPW representative                       Antony Webster (Seaford LM) 

Funerals and Cremations                Tessa Brown (Lewes LM) 

Registrar of Marriages                     Nichola Lawton (Rye LM) 

Quaker Life representative  Mary Elliott (Bexhill LM) 

Quarterly Newsletter Editor  Sally Aviss (Rye LM) 

Local Development Worker            Ruth Audus (for Kent, Sussex and Surrey) 

Local Meeting Clerks or Co-Clerks:  

Bexhill: Mary Elliott  Eastbourne: (Vacant) Hastings: Alex Francis Herstmonceux: Jean 

Farebrother  Lewes: David Martin & EORG Team Polegate: Roy Payne Rye: Martin 

Wimbush Seaford:  Margaret Brandram   Uckfield:  Theresa Buss, Deirdre Palmer 
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The Swale, Kent, looking towards Whitstable                                                            Photo © Sally Aviss 2022 


